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Agenda - Questions?
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• Is there a quantitative 
relationship between 
democracy and official 
statistics?  

• How can a democratic 
country organize an 
election without 
official statistics?
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World
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New Global Statistical Governance?Only Full Democracy
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Only Europe
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Latin America 
and the 

Caribbean
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The correlation between  
the Democracy Index and 
the Statistical Performance 

Indicators (SPI)  
for 2022 for 167

69%
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56%
The correlation between  
the Democracy Index 

and Open Data Inventory 
(ODIN)    

for 2022

41%
The correlation between  
the Democracy Index 

and Gender Data 
Compass 

for 2022/2023

broad def.

https://gdc.opendatawatch.com/#:~:text=Gender%20Data%20Compass&text=Gender%20data%20are%20a%20compass,decisions%2C%20policies%2C%20and%20actions.
https://gdc.opendatawatch.com/#:~:text=Gender%20Data%20Compass&text=Gender%20data%20are%20a%20compass,decisions%2C%20policies%2C%20and%20actions.
https://gdc.opendatawatch.com/#:~:text=Gender%20Data%20Compass&text=Gender%20data%20are%20a%20compass,decisions%2C%20policies%2C%20and%20actions.


‘In a democratic society, the independence of  
official statistics has the same status as the  

freedom of speech for the citizens.’

Jeskanen-Sundström, 2007

‘Independence of Official Statistics, a Finnish Experience’. Seminar on Evolution of National Statistical Systems. 
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awareness

understanding



Constitutional guardians (UK)

‘For example, if the government is seen to 
have undue influence over the Electoral 
Commission, or the UK Statistics 
Authority, then trust in fair elections or 
accurate statistics will be undermined.’
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 UK Statistics Authority
written



NSOs are crucial to archive the SDG data

NSOs are in Sustainable Development Goals: SDG 17.18 and 17.19 

The SDG 17 promote the official 
statistics:   Number of countries that 
have national statistical legislation 
that complies with the Fundamental 
Principles of Official Statistics 
(Indicator 17.18.2)

Number of countries 
with a national 
statistical plan that is 
fully funded and under 
implementation, by 
source of funding 
Indicator 17.18.3 

Build on existing initiatives to 
develop measurements of progress 
on sustainable development that 
complement gross domestic 
product, and support statistical 
capacity-building in developing 
countries (Target 17.19) 
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• Fundamental Principles 
of Official Statistics  

• UN (2014)

‘Official statistics provide an 
indispensable element in the 
information system of a 
democratic society, serving the 
Government…’ 

FUNDAMENTAL PRINCIPLES OF OFFICIAL STATISTICS 

eurostat



• Keynes (p13, Ch 3) 
• Keynes, John Maynard (1940). How to Pay for the War: A 

Radical Plan for the Chancellor of the Exchequer. 
Macmillan.

‘The statistics from which to build up these 
estimates are very inadequate. Every 
government since the last war has been 
unscientific and obscurantist, and has 
regarded the collection of essential facts as a 
waste of money’ 

KEYNES
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Popper, Shumpter, Sociology



The	Official	Sta-s-cs	under	A4ack	(small	list)	
		

The	official	sta-s-cs	can	be	a	threatening	for	the	poli-cal	system	

• The	NSO	of	El	Salvador	was	incorporated	in	the	Central	Bank	

• In	Ecuador	in	2021	an	unforeseen	resigna-on	by	the	NSO’s	(INEC	in	Ecuador)	Director,	
took	place	just	one	week	before	the	elec-on	day.	Every	NSO	has	a	sta-s-cal	calendar,	
normally	pre-established	and	disseminated	a	few	years	in	advance.	

• The	 Na-onal	 Bureau	 of	 Sta-s-cs	 of	 China	 suspended	 dissemina-ng	 data	 on	 youth	
unemployment.	

• The	Greek	government	prosecuted	the	former	director	of	NSO	Greece	(ELSTAT)	

• INDEC	(NSO	Argen-na)	suffered	a	lot	of	poli-cal	interference	especially	on	the	infla-on	
rate
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• Official Statistics Awareness

• No scientific literature? Democracy does cause a good 
statistical system? 

• Who produces the data? 

• Governance?

Moving	Forward 

Thank	you!
LUCA DI GENNARO SPLENDORE - DEMOCRACY & OFFICIAL STATISTICS¿Ranking of NSO? 10 new phenomena for NSO 

Democracy Dies in 
Darkness  

without Official 
Statistics



Thank you!
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Democracy Dies in 
Darkness  

without Official 
Statistics



DATA
• Democracy Index and Freedom House 
• Statistical Performance Indicators 
• Open data and subcategories 
• Statistical Capacity Index (only Developing countries) 
• Who produces the data? Central bank, NSO, Gov 

• Gender data, minority and representation of minority 
group
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Reference Image

• https://freedomhouse.org/explore-the-map?type=fiw&year=2024 

• https://simple.wikipedia.org/wiki/Democracy_Index 

• https://the-media-leader.com/are-future-freedoms-of-expression-under-threat/ 

• https://sdgs.un.org/goals 

• https://www.dawn.com/news/1118784/when-maradona-sought-his-mothers-help-against-germany 

• https://www.bennettinstitute.cam.ac.uk/blog/blog-constitutional-guardians/ 

• https://www.phdadmission.in/blog/phd-in-sociology/ 

• https://www.stfspa.it/en/
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Leitmotivs of the international debate –

How do official statistics can leverage global 
topics to define and provide trusted 

evidence? 



What is it going
to be about?

Buzz words, 
leitmotivs, 
tendencies 

International 
debate 

(strategic and 
expert level)

Policies & Data, 
Policies vs.

Data?

Data & 
Statistics, Data 
vs. Statistics?

Trust Communication

Sense of what 
we do

Asking (right) 
questions

Examples of 
concrete 

international 
initiatives and 

activities 



Buzz words
Official statistics are a public 

good

Ethics are there to leverage our 

values and principles

We must strive to redefine our roles in 

a changing data 
ecosystem

new data sources 
impacting our work methods and 

products

Digital Revolution 

“In a post-truth world data 
can make a difference”

Trust is at the core of our activity

SDGs are there to leave no 
one behind

Data management
Data governance

Data stewardship

Resilience

AI
Sustainable AI

Privacy and 

Confidentialit
y

Innovations



„DIGITAL REVOLUTION”→
Big data →

Admin data→
Non-traditional data →

New data →
Privately held data →
Experimental/ frontier

statistics→
INNOVATIONS →

AI

„DATA & STATISTICS”→
Data ecosystem→

Data management →
Data governance→

Data stewardship→
Stakeholders→

Leadership

AGENDA 2030/ SDGs→
Leave no one behind→

Inclusiveness→
Partnerships→

Granularity/disaggregation
→

Citizen Generated Data

PUBLIC GOOD →
TRUST→

Values, principles→
Ethics→

Social acceptability

Leitmotivs



Do we make use of the 
buzzing?

Do we leverage the recurrent topics to make people understand what we stand for?

Why are we there?

Why cannot we be replaced?

What makes us different?

Where does our value lies?



2030 Agenda – why is it 
so powerful in terms of 

communication?

Role of statistics and 
data

Are we aware of our 
power?

Do we communicate 
effectively? → do we see 
:
• A raise in public 

understanding
• A greater impact into policy 

making



UNECE SDGs Communication Fortnights 
and their meaning

„Numbers are boring, people are interesting”, H. 
Rosling

O. Świerkot-Strużewska/ C. Fresta Santos, UNECE SDG SG 
TTCOMM

https://www.youtube.com/watch?v=IvHP2r4Z_r4


UNECE SDGs Communication Fortnights 
and their meaning

R.Bielak,  UNStatsComm Side Event Halfway to 2030 Agenda, 27 Feb
2024



UNECE SDGs Communication Fortnights 
and their meaning

O. Świerkot-Strużewska/ C. Fresta Santos, UNECE SDG SG 
TTCOMM

“Data viz” (STASSA - South Africa) – summary

Visualisation of Headline Environmental Indicators
(South African Department Forests, Fisheries and Environment) -
summary

Building improvements in transformative moments (e.g. Censuses)

"Story-telling" of specific products increases visibility of ALL official stats

Technically sound texts, even if simplified (partnership with subject areas)

Good communication of data contributes to its effective use

Simplifying overlapping monitoring frameworks

Importance of partnerships with the media and academia

Data clarity facilitates dialogue between decision-makers and the scientific 
community

Keeping data politically relevant, not prescriptive in nature

Prioritize communication of the most relevant data (listen to civil society)

Present the message and not "the truth" (build trust through reliable data)

https://statswiki.unece.org/download/attachments/401015496/Meeting%20notes_3rd%20fortnight_DataViz.pdf?version=1&modificationDate=1686919965142&api=v2
https://statswiki.unece.org/download/attachments/401015496/TTCOM_4th%20fortnight_Data%20Viz_environment_meeting%20notes.pdf?version=1&modificationDate=1687881125434&api=v2
https://www.statssa.gov.za/?p=8012
https://statswiki.unece.org/display/SFSDG/COMMUNICATION
https://www.statssa.gov.za/?p=8012


Successes and (fantastic) failures

Fortnight on „Climate data 
how to reach the public”

„Informing the 
public” → stressed

in the Paris 
Agreement

Relevant role played by the 
NSOs→ stressed in Chapter

7 of the Draft Guidance on 
the Role of National
Statistical Offices in 

achieving national climate
objectives.  

Since is not possible to 
interview the broader public 

to assess their level of 
awareness, journalists
were identified as a 

useful proxy. 

Community of official
statistics does not 

have enough visibility
in the climate change

domain

NSOs hardly
mentioned or

remembered as
entrusted sources
and data providers

It is hard to show that

there are statisticians
behind climate

data and that the official
statistics can be a partner in

disseminating trusted
information to citizens.

https://unece.org/sites/default/files/2023-08/TFCC_Guidance_Draft_for_consultation_14Aug2023_0.pdf
https://unece.org/sites/default/files/2023-08/TFCC_Guidance_Draft_for_consultation_14Aug2023_0.pdf
https://unece.org/sites/default/files/2023-08/TFCC_Guidance_Draft_for_consultation_14Aug2023_0.pdf


Innovations

Innovations are
the core of our

everyday activity

Changing 
environment 

conditions the 
paradigm shift

„We are not alone
anymore”

(official
vs.experimental) 
statistics & data

Data? Which
data? (Surveys? 
Admin, private?)

Data Governance
Data 

Management 
Data Stewardship

What makes us
different?

AI (and all the 
undiscovered 

world it brings to 
the game)



Communicating innovations in statistics and 
data – does it add value to communicating the 
role of the latter?



Ethics
PUBLIC GOOD 

ENABLER of 
Social 

acceptance

TRUST 
vertical and 
horizontal

VALUE of 
statistics and 

data

UN FPOS and 
derivatives



Is ethics a new concept of the 

international debate? Certainly not. 

• UN Fundamental Principles of Official Statistics
• New Advisory Board to be created

• The European Statistics Code of Practice (quality lens)
• OECD Recommendation on Good Statistical Practice
• ISI Declaration on Professional Ethics
• IAOS Krakow Group

https://unstats.un.org/unsd/dnss/gp/fp-english.pdf
https://ec.europa.eu/eurostat/web/quality/european-quality-standards/european-statistics-code-of-practice#:~:text=The%20European%20Statistics%20Code%20of%20Practice%20%28CoP%29%20is,standards%20for%20developing%2C%20producing%20and%20disseminating%20European%20statistics.
https://www.oecd.org/statistics/good-practice-toolkit/
https://www.isi-web.org/isi-declaration-professional-ethics-0
https://iaos-isi.org/wp-content/uploads/2022/11/Rationale-for-Krakow-Group_IAOS2022-Special-Event.pdf
https://w3.unece.org/fpos30/
https://unstats.un.org/UNSDWebsite/statcom/session_55/side-events/UN55SC-MondayHLF-26Feb2024.pdf


Growing importance of ethics in the 
international context

• Trust debate
„Our value/worth conversation is more about 
'why' do we do what we do. 
What does it add to our society?
Whereas the trust conversation is about 
'how' we do what we do” Giles Sullivan

• Value debate
• User-centric approach

https://unece.org/VOS


• „Data ethics - a key enabler of the social acceptability” 
• Social acceptability – a strategic communication topic
• ESS Strategic Communication Expert Group

• „Social acceptability: roadmap for communicating the ethical approach taken to 
data collection, processing, storage, dissemination and retention”

•Why do we need to keep providing evidence of our 
trustworthiness?

Ethics – derivatives and dimensions

https://unece.org/statistics/events/CES2023


Ethics – underlying official statistics, 
some food for thoughts

“[…] The timelessness and relevance of the FPOS 
make them fit to the new data-driven reality. 

However, the proliferation of new data sources, new 
stakeholders and new concepts, such as data 

stewardship is a good opportunity to reinterpret the 
Principles, to set directions of their new possible 

explanations, which seem to be unavoidable in spite 
of their pertinence and universal character.”

Back to the basics: The concept of data stewardship 
and its linkages with the Fundamental Principles of 

Official Statistics (FPOS), COL/PL

FPOS and Big Data - Mapping the United Nations 
Fundamental Principles of Official Statistics against new 

and big data sources
Europe’s Ethical Guidelines [7] related to the use of Big Data 

in European statistics. 
A reference point in considering the 6 challenges of an

ethical use of new and big data sources
The guidelines draw the attention of NSOs to possible 

issues of professional ethics that can appear with the use of 
big data in the production of official statistics and examine 
at three main stages of the statistical production process –

acquisition, processing and dissemination – questions of an 
ethical nature concerning the cornerstone values of official 

statistics.

Data stewardship – from the UNECE TF 
Report „Data Stewardship and the Role of 
National Statistical Offices in the New Data 

Ecosystem”
is ensuring the ethical and responsible 

creation, collection, management, use, and 
reuse of data. It is expressed through long-

term, inter-generational curation of data 
assets so that they benefit the full 

community of data users and are used for 
public good.

https://unece.org/sites/default/files/2022-06/ECE_CES_2022_29-2208645E_0.pdf
https://unece.org/sites/default/files/2022-06/ECE_CES_2022_29-2208645E_0.pdf
https://unece.org/sites/default/files/2022-06/ECE_CES_2022_29-2208645E_0.pdf
https://content.iospress.com/articles/statistical-journal-of-the-iaos/sji210789
https://content.iospress.com/articles/statistical-journal-of-the-iaos/sji210789
https://content.iospress.com/articles/statistical-journal-of-the-iaos/sji210789
https://unece.org/sites/default/files/2024-01/Data_stewardship_Publ_PrePrint_2.pdf
https://unece.org/sites/default/files/2024-01/Data_stewardship_Publ_PrePrint_2.pdf
https://unece.org/sites/default/files/2024-01/Data_stewardship_Publ_PrePrint_2.pdf
https://unece.org/sites/default/files/2024-01/Data_stewardship_Publ_PrePrint_2.pdf


Instead of conlusion – invitation to discussion

Do we leverage the recurrent big international
topics to make people understand what we stand 
for?

Do we ask the right questions?

Are we known (and understood)?

Where does our value lies?



Statistics Poland
Olga Świerkot-Strużewska

Director of International Relations and Statistical Cooperation

o.swierkot@stat.gov.pl

mailto:o.swierkot@stat.gov.pl


Thank you for 
listening ☺



Quality Reports- Building Trust 
in Official Statistics in Kenya 

Gichunji Kariuki , Statistician
Sampling Methods and Standards

Kenya National Bureau of Statistics



Outline

• Introduction

• Background

• Kenyan Experience

• Quality Reports

• Recommendations



What is a 
great 

product?



Introduction
Reliable and timely data is more crucial than ever:

✓ Understand complex issue;

✓ Make informed decisions and

✓ Track progress towards achieving sustainable

development goals.

To increase trust in Official Statistics produced, National

Statistical Offices like KNBS, plays a vital role in this process.

 



Background-1

The data landscape is rapidly changing and becoming more diverse.

✓ There is a notable increase in producers and users of statistics

✓ Demand and consumption of data and statistics has grown at

unprecedented rates

Adoption of global standards and best practices on quality

assurance, to enhance trust and relevance of official statistics.

Is this adequate?

Users should also be provided with comprehensive information on

official statistical processes and descriptions of statistical products

in relation to all quality dimensions.

 



Background-2

Kenya National Bureau of
Statistics(KNBS) started producing
quality reports for statistical
products classified as official
statistics



Challenges

❑ Lack of a Code of Practice or a quality

assurance framework

❑ New organization structure -Methods

and standards, responsible for

championing statistical quality was

still under early stages of

implementation

❑ Implementation of the 2019 Kenya

Population and Housing Census

(2019 KPHC)

Achievements

❑ Appointment of a quality working
group (QWG) to champion statistical
quality in all technical areas

❑ Development and launch of the
Kenya Statistical Quality Assurance
Framework (KeSQAF)

❑ Development of quality report
anchored to the quality dimensions
in the KeSQAF

❑ The methods and standards section
is more structured to execute its
role

Kenyan Experience

2018/19

2022 

and 

Beyond 



Quality Reports-1

What is a 
quality 
report 
(QR) ?

A document 
describing the 

quality  of a 
product in 

relation to all 
relevant quality 

dimensions/ 
components

A. General Information

B. Quality Dimensions

i. Relevance

ii. Methodological soundness

iii.Accuracy &Reliability

iv.Timeliness & Punctuality

v.Accessibility and Clarity

vi.Coherence and 
Comparability/consistency



Quality Reports-2

Why 

should 

we 

produce 

QR?

Highlights strengths and limitations of statistics 

Aids users in determining suitability of statistics to their needs (Fit for purpose)

Basis for continuous Improvement through Quality assessments 

Enhance the credibility and trust in the statistics

Requirement as part of Code of Practice (CoP) and Quality Assurance Framework 
(QAF)

Outlines the expected quality benchmarks for statistics producers

It’s a channel of communication with users and a platform for knowledge sharing with 
other producers of statistics



Milestones

✓

Ongoing implementation 

of the Kenya Statistical 

Quality Assurance 

Framework (KeSQAF)

✓

Development of 

standard quality 

report template for 

official statistics

✓

Development of  quality 

reports for: 

✓ Poverty and inequality 

Statistics 

✓ Consumer Price Index 

(CPI)



Develop at least 3 

quality reports for each 

directorate (total of 9) 

Develop Quality 

Reports for all KNBS 

products

Long term

Develop quality 

reports for all 

official statistics in 

Kenya

Goals

Short Term

2023/24
Midterm

2027



Recommendations

Quality Report should be anchored on the National Statistics Office’s Code of Practice 
or Quality Assurance Framework

Quality Report should be a key requirement for designating statistics as official

Adopt a country-Specific approach in the development of quality reports

-Have a standard template for the country

Flexibility and evolution of quality reports to meet current user needs



Thank you

www.knbs.or.ke

Kenya Stats

KNBStats
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